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Background and Aims: The purpose of this study was to explore the
challenges and solutions of the role of counseling in schools from the
counselors' perspective.

Method: To achieve the aforementioned goal, a critical paradigm with
a qualitative approach and a phenomenological method with Van
Manen's 4-step strategy were used. The research field included
counselors of secondary schools in Marivan, from whom 7 counselors
were selected using the convenience sampling method with the

Article Type:

Research Article

Received Date: theoretical saturation criterion. The research tool was a researcher-
28 March 2025 made semi-structured in-depth interview. The data analysis method
Accepted Date: was the deductive-inductive method.

13 June 2025 Findings: The findings were obtained in two main categories: 1.

Challenges for counselors in four categories: challenges from clients
(students), challenges facing students' parents, challenges for
counselors themselves, challenges from administrative and school
staff. 2. Solutions were also obtained in four categories: solutions for
facing student challenges, solutions for how to face students' parents,
solutions for reducing specific challenges in the counselors' field, and
solutions for interacting with administrative and school staff.
Conclusion: Based on this research, it can be suggested that education
should address the challenges of consultants in several ways in order
to increase the quality of their work.

Cite this article: Babace, M. (2025). Secondary school counselors' lived experiences of the challenges of
their professional role. Research Strategies in Educational Sciences, 3(1): 35-46.

DOI:

10.22034/jrses.2025.522546.1088

[ONolE

Extended abstract

Introduction

The overall goal of education is not only to transfer information and knowledge from one generation to
another, but also to educate and produce healthy children and to be desirable citizens. To achieve this goal,
counselors in schools play an important role. Students need advice in many of their personal and social
matters. They are willing to refer to experienced counselors and seek help from them in personal, family,
academic, and career issues (Khalili, 2024). Even though academic counseling is very important and has
comprehensive effects on students; however, there are obstacles in this regard. These obstacles can range
from organizational problems, lack of financial resources, psychological pressure and job stress to
communication problems with other members of the educational staff and parents.

Despite the importance of the role of counseling and the position of academic counseling in solving
students' problems, counselors always face challenges and problems in their work. These problems have
different causes and backgrounds. Challenges that must be identified, categorized, and solutions found.
Until their problems are resolved or diminished, challenges among students, their families, and
consequently, at the community level, will not only exist; they will also become more diverse and
complex. Because, in addition to academic problems in schools, students are present in society as citizens
who face other challenges as well, and this doubles the role and duties of counselors. Despite the research
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conducted in this field, the problems of counselors have not been examined in detail from their own words
and with the help of their lived experiences. Therefore, the aim of the present study is to identify these
challenges in interviews with the counselors themselves and find solutions for them; therefore, it seeks to
propose, identify, and respond to these questions: 1. Based on the lived experiences of counselors, how can
the challenges facing counselors in schools be explained?

2. Based on the lived experiences of counselors in schools, what solutions can be provided to reduce the
challenges facing counselors?

Methods

Since the aim of the present study was to identify and analyze the lived experiences of counselors in
secondary schools, the following two questions were posed and answered: 1. Based on the lived
experiences of counselors, how can the challenges facing counselors in schools be explained? 2. Based on
the lived experiences of counselors in schools, what solutions can be offered to reduce the challenges
facing counselors? Therefore, in accordance with the requirements and of course the research questions, a
critical paradigm with a qualitative approach and the application of the descriptive phenomenological
strategy of Van Manen's four-stage type were used. The research field included counselors of Marivan
secondary schools in the academic year 1402-1403, from which 7 counselors were selected using the
available sampling method with the criterion of theoretical saturation. The research tool was a researcher-
made semi-structured in-depth interview. The data analysis method was the deductive-inductive method.
The selection of consultants was done through convenience sampling. From the perspective of professional
ethics of the research, the objectives of the research were first explained to them. Then they participated in
the interview voluntarily. The recording of the interviews was also done completely with their consent and
permission. Finally, in the present study, several criteria were used in its qualitative sense to ensure the
validity and reliability of the data: 1. The researchers' repeated and careful study and revision of the
original transcript of the interviews and ensuring its relevance and relationship to the research topic. 2. A
detailed description of the process of collecting, inferring, analyzing, and categorizing data. This process
confirmed the relative stability in the process of achieving results. 3. Then, the findings obtained from
analyzing the collected data using the "expertise" method, the critics' criticism of the results obtained, and
even the possibility of repeating some sections or principles with newer experts, should be taken into
account. 4. Given that the research tools in this study were interviews and documents, the researchers tried
not to use their personal opinions either in the data collection stage or in the analysis stage. 5. Using the
delay/suspension technique. For this purpose, after completing the work, the authors put the work aside for
a few weeks so that the mind could distance itself from it and review it again with a critical perspective.
Results

After analyzing and categorizing the data, the findings were divided into two categories: challenges and
solutions. Among the challenges, we can mention the challenges arising from clients, the challenges facing
students' parents, the specific challenges of the counselors themselves, and the challenges arising from
school staff and administration. Therefore, the interviewees have provided solutions for each of these
challenges. One of the most effective solutions to address the challenges of school counselors is to
strengthen their professional skills and provide ongoing training. To address the challenges of counselors,
it is important to develop infrastructure and provide the necessary resources. Schools should have
appropriate physical facilities so that counselors can conduct counseling sessions in a safe and private
environment. Increasing the status of counselors can also be achieved by raising awareness in the school
community. Teachers, administrators, and parents should be aware of the importance of the role of
counselors and view their services as an essential part of the educational system.

Conclusion

The purpose of the present study was to examine the challenges of secondary school counselors from the
counselors' perspective and to find solutions for them through their lived experiences. Therefore, in
response to the first question, which indicates how the challenges facing counselors in schools can be
explained based on the counselors' lived experiences, it can be said that based on the counselors' lived
experiences, they not only have challenges in different areas, but the challenges may also differ from
school to school and from time to time. Paying attention to the psychological skills of the counselor is
important because this skill can empower the counselor in establishing communications and interactions,
which play a significant role in his or her work. The counselor's ability to establish communications and
interactions can provide the basis for gaining trust and persuasion in contact with students and parents, and
increase the necessary motivation to listen. In response to the second question, which indicates that based
on the lived experiences of school counselors; what solutions can be provided to reduce counselors'
challenges, it can be said that based on the lived experiences of counselors, there are numerous and
different solutions to the challenges in their field of work; therefore, to solve these problems, educational
policymakers, planning institutions, and school administrators must adopt effective and sustainable
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solutions with an integrated and problem-oriented approach. Getting to know families better, interacting
more with them individually and in groups to educate them to create a culture to change their attitude
towards counselors, gain their trust, and cooperate in reducing students' problems, Supporting school and
educational staff from counselors, holding specialized courses, dividing counselors into specialized areas,
financial support, raising awareness and creating a culture in the community in the field of counseling,
hiring counselor assistants and assistants to carry out administrative tasks, allocating a suitable place for
counseling. Finally, it should be noted that the efficiency of the educational system depends on the mental
health and accurate academic guidance of students, and the realization of this will not be possible without
utilizing the potential and actual capacity of school counselors, especially at the secondary level. For this
reason, a fundamental review of current systems and approaches is not considered a choice, but rather an
undeniable necessity on the path to sustainable educational development.
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