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Article Info Abstract

Background and Aims: The purpose of the present study was to
investigate the relationship between psychological terror and job
stagnation among teachers with the mediating role of subjective
happiness.

Method: This research is based on the main strategy: quantitative; in
Article Type: terms of purpose, applied and in terms of method, descriptive-survey
of correlation type which was conducted by structural equation
modeling. The statistical population included all teachers of public
and non-profit schools of West Azerbaijan province in the academic
year 2023-2024; 50,000 people, of which 380 people were selected as
a sample by random cluster sampling method according to Klein's

Research Article

:)l;g:ived ]zatez’ozs rule. To collect data, three questionnaires of job stagnation Allen
Acce;ct?(;lDe:te (2004); Oxford happiness (2011), and Mobbing Ma'ali Tafti et al.
20 February 2(.)26 (2021) were used. The Vf?.li.dity of the 'instrl'lmq.lts was confirmed by
content and construct validity, and their reliability was confirmed by
Keywords: Cronbach's alpha coefficient. Data analysis was performed with
Psychological terror, Spss.vs.22 and Lisrel8.8 software.
Harassment, Job Findings: The findings showed that mobbing had a direct and
stagnation, Mental

significant effect on teachers' job stagnation (B = 0.75); and mobbing
had a significant direct effect on subjective happiness ( = -0.49); and
subjective happiness had a significant and inverse effect on job
stagnation (f = -0.26); and the indirect effect of mobbing on job
stagnation through the mediation of subjective happiness was (f = -
0.127); and the total effect was (-0.87); and was significant inversely
(p<0.05).

Conclusion: The existence of mobbing reduces the mental happiness
and increases the stagnation of teachers in schools. Therefore, it is
necessary to implement support programs and training workshops to
reduce workplace conflicts and promote the mental happiness of
teachers in order to improve the quality of education.
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In educational organizations, human resources constitute the essence of progress and the core capital
driving success, differentiation, and excellence. However, dysfunctional phenomena such as mobbing and
career plateau can severely undermine teacher productivity and satisfaction. Mobbing refers to systematic
hostile behaviors in the workplace, encompassing verbal, psychological, sexual, or physical harassment,
leading to mental exhaustion, diminished self-confidence, and burnout. Career plateau, meanwhile,
describes feelings of stagnation or despair in professional advancement, rendering work repetitive and
unchallenging, which threatens educational quality by eroding positive emotional engagement, increasing
absenteeism, and fostering burnout among teachers. Subjective happiness emerges as a pivotal mediating
construct, encompassing positive emotional experiences, life satisfaction, and reduced negative states like
depression and anxiety. This study examines the relationship between mobbing and teachers' career
plateau, mediated by subjective happiness in West Azerbaijan province.

Methods

This quantitative, descriptive-correlational study utilized structural equation modeling as the analytical
technique, with field-based data collection. The population comprised teachers from schools in West
Azerbaijan province during the 2023-2023 academic year. Following Kline's guideline and assuming
0=0.05 error, a sample of 400 was targeted via cluster random sampling; Ultimately, 380 people were
analyzed. Data were gathered using three validated instruments: Allen's 20-item Career Plateau
Questionnaire (reliability 0=0.89); the 29-item Oxford Happiness Questionnaire (0=0.92); and the 21-item
Mobbing Questionnaire (0=0.87), demonstrating strong content and construct validity. Descriptive
statistics were computed via Spss.vs 22, while path analysis and employed Lisrel gs.

Results

Research findings showed that Moobing (Psychological terror) with job plateu (p = 0.75); (T = 11.34) and
Moobing with subjective happiness ( = -0.49); (T = -9.07) and subjective happiness with job plateu (f = -
0.26); (T = -6.28)and the indirect effect of moobing on job plateu with the mediator of subjective
happiness (f = -0.127) and the total effect (B = -0.87); (T = -56.96); All relationships at 95% confidence
level with absolute value t are greater than 1.96. It can be concluded that mobbing has a positive
relationship with job plateu and a negative relationship with subjective happiness, that is, with an increase
in mobbing, teachers' job plateu increases and their subjective happiness decreases, and vice versa. On the
other hand, subjective happiness has a negative relationship with job plateu, that is, with the increase of
teachers' subjective happiness, their job plateu decreases.

Conclusion

Findings underscore mobbing's detrimental role in amplifying career plateau and eroding subjective
happiness among teachers, with happiness serving as a key mediator. This highlights the imperative for
organizational interventions to mitigate mobbing and bolster well-being. Educational policymakers are
urged to implement training workshops and in-service programs promoting happiness (e.g., mindfulness
and stress management) alongside mobbing controls. Such measures would enhance teacher mental health,
educational quality, and institutional efficacy.
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